rect action divas?

is there room for d

n our current moment of political struggle in San Francisco—and probably

everywhere—our interventions are not simply being ignored as they once were.

lOur devious reads are being co-opted, turned inside out and used against us. Left

g with a rainbow CIA escort.
Struggles against police violence are used to justify why the cops need tasers AND
guns, demands for public space turn sidewalks into “public” land (for customers only)
g is flipped into building more luxury condos. The violence of

assimilation is everywhere.

Former San Francisco Mayor Willie Brown might be one of the originary masterminds
behind this tactic. He “revitalized” the Fillmore’s Black jazz culture by emptying out the
neighborhood of Black people and filling it up with roped-off live piano entertainment.
Years later, Supervisor Jane Kim (along with her BFF Twitter) pronounced a commitment
to the ARTS! (and by commitment she meant the liquidation of the mid-Market district,
one of the last holdouts of Black public culture in SF). This new “arts district” evicts
artists to make it safer for Twitter employees to rush past the Black Lives Matter mural
to their Uber; in UN Plaza where Food Not Bombs (free food) was once served, “Off the
Grid” food trucks corral-complete with armed security guards. The City turned a dead-
end street in the Mission where houseless people could sleep into a #PublicPark, which
legally closes at 10pm, criminalizing those who are there overnight. We protested the
Google Buses that shuttle hordes of precious unsullied pristine 20-somethings to their
jobs in Silicon Valley—yet instead of stopping the further privatiza

our actions resulted in the legalization of the Google Bus. What will be the future of
direct action if the nightmare and the dream are now lived as one?

This is where radically queer creativity comes in. Just as urban planner$, corporate
consultants, brogrammers, Burning Men, and our boys-in-blue learn from earlier
dissident histories in SF, we as direct action divas must take account of the ideas and

s that work against our desire for another world. This requires doing everything
we can to resist what often feels like an inevitable cooptation.

More than ever we have to keep our actions unpredictably disruptive. Dance parties are
thrown with posters reading “THIS IS QUEER SAFE SPACE,” while the police designate
“hate-free zones,” mi ng our strategies in order to dispose of our trans/queer
bodies. Militancy must remain different from militarism and there has to be more than
death or inclusion. GAY SHAME's direct action intervention strives towards shattering
norm-bore into a disorienting clusterfuck of radical possibilities. We don’t sell shit. We
don’t endorse people. We don'’t have funders. We don’t permit our marches, but we do
try to have free snacks and foreground accessibility. We don’t have all the answers, but
we have plenty of questions. We have continued to agitate, instigate and build cultures
of direct action in San Francisco for the last 15 years and we are still here.

|deas for a caII to plan an action. If  relationships that‘?rant writing,
yone else who silent auctlons an Ik-a-t hons
shares your pol|t|cs skip to step 2. never can

n r
Make a call to plan an actiol f|gure out ways to best dlstrlbute

S faaay.,

example; C. Esongmal call
to challehge the rabld consumerist
monster that is corporate pride).
The malnstream
med|a erI probably not be on
especi allg when you're

Create a regular free, public, ac-
cessible meeti /g{hme and space

Ig at actually
chal enges the existing power

SHAME start-
ed meeting in a café with a lot of
we
structure that controls most
media outlets. Always rercri'rember

mpty meeting space, now

megt)lln the ba 2 keoom of a sympa-
that the mainstream media
consists of corporate hacks,

DIRECT ACTION

utilizes hands-on interventjon to
directly challenge hierarchies.
By using spectacle to expose
hypocrlsles direct action terrorizes
the status quo and revitalizes
gubllc space. In the process, |t
uilds a'delicious and defian
culture of resistance. Dlrect actlon
encourages people to B
boundaries of acceptable behawor
in order to create new possibilities
for organlzmg self-determination
and activism.

thetic bookstore)
EF& Iways assume
that all meetings are
surveilled by law enforcement ?
d concerned citizens and plan
separate spaces for organizin
covert aspects of actions. There's
no reason to enforce the clique-ish
informational boundaries between
inside and outslde becau
state is always already doing it for
you. Putting'phones in the freezer
in order to subvert surveillance is
not going to kee| you safe when
there is a cop in the
security culture creates an |nflated
sense of grandiosity. V the pollce

n the
S we are encoura?

that voting is a pari C|patory act
of “democratic” choice, when
reality it means that a majorlty
controls the agenda,
hierarchical organlzmg mea
that every_one partlclpates in the
process. ?h thel y be
other models for non hlerarchlcal
organizing, we have found
cohsensus to be the most effective.

PROCENSLY...

ha mes: sagA gets
across if at aII pOSSIb| Iso,

discuss alternative media such as
“progressive” newspapers , pirate
or non-commercial radio, “public”
television, |ndymed|a or any other
options that M. y not be
better than the corpora e crap.

Of course, you can also make your
own medla (take this zine, for

b

M 15 2 ever
h nd an elected ofﬁclal the mic.

3
Politicians are for blackmaijling
not inspiring our communltles
Their job is always to bring you into
the ruse of equal opportunity b
extractln your labor and credifing
themselyes for it to further their
careers. They are probably why you
had to resort to dlrect action in the

first place.
P NG THE
A Start with an

issue/target/theme, decide upon
appropriate tactics to make actlon
as effective as possible. Of course,
each of these tactlcs requlres
advanced planning and a clearly
understood Ioglstical structure
see list of suggested roles below).

ifferent types of actions m: ){
include: propaganda dlstrlbu ion,
redecoration and public
%‘le"monstratlon Tactics include the
0
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BA I e
! ﬁf&)aréﬁurr%v'\_/ etPer gxes

out d e nstra |onsdas

a%?rgg?neevr?tr %'f'grg"a'ﬂ? decision |nf|trate our moveme u
can be made. In ordet for meetings e thing state terror |s terrlfled of u
un as s m othly as posslble at gse%uiep”e;‘s:hsate‘nce in the face of the

the beginning of éach mee!
someone vollnteers to faclllta e.
The facllltator compiles a list of

enda items at the start of the
meetmg keeps track of who
wants to speak, calls on speakers,
makes sure speakers stay on topic
and keeps the agenda movin
After a proposal for action and a
discussion of this proposal, the
facilitator calls for consensus when
a decision seems imminent; this

EAROYINIs

mportant to not sacrifice the
Ilfe and lives of your group to the
pediency of an opportunistic
uld not be

verthrown just because one
person is really pushy.

RBYRLUNDIN'S

People are often confused by the
‘GAY SHAME.” The

people hate on our name the more

we realize it's worki %

think that sarcasm is for peop

who are too scared to speak truth

to power. But Bayard doesn 't know

how bad it is now. No r how

outrageous the messaglng for our

there are any objections, the
formulates alternate proposals
until consensus can be reached.
Some groups have a formal,
process for tallying abstentions

n order to decide’if a proposal
should be revisited. In the case
of GAY SHAME, we have found
that consensus occurs remarkably
easily, since we have worked
throtgh our common politics and
we discuss issues extensively pr|or
to calling for consensus. We only
use the more formal consensus f
process in the case of extreme
disagreement.
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and aggravate as much as possible.
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After the discussion of tactics is
completed, it is time to make some
gorgeous propaganda

BREBAEANDA -cr

we say propaganda, wi

writtén materials that clearly
represent the gro é: sed
agenda. Propaganda dlstrlbutlon
can be its own action, as with

a wheatpasted flier or a stencll

addre: sslng a particular issu )
Propaganda is also useful for %ettlng
peoplé to a public demonstration

or disseminating information
Propaganda may include:

VFLIERS | Put a?‘much information
as you have on them in as interest.
in concise and glamorous way
as possible.
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|xe
eits
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are not VI e optio

VPATCHES | People love free art.

YWEBSITE | Great for d|s|sem|nat|ng
ormation, but never rely onit.
YPR] TS REéEASE | To get those
horri rn 1a monsters to cover
our rilliant, courageops actlﬁn or
terventlon 'A pres: ould
wa sbesuccn tan n
tory f“ o? ea I|ne caII
t for specg‘cse and always
]I'\C LI ep one T|le or the des-
ignated media lia

StartDpIanning
as far ahead as possible.
ow best to confront the planned
issue, target ‘theme. F|g re ou
how ake the action as dlrect
and confrontatlonal as possible.
Create a plan of action, including:
meeting place/destination, routé
if necessary), itinerary, theatrics,
iming specifics and plans for al-
ternate options. It is important to
walk the route and assess the con-
ditions ahead of e (take note of
traffic, pedestrlans visibility, I:)ollce
resence, nearby events, the latest
greatest Harry Potter aJama party,
etc.) Decide how to effectively com-
municate the ﬁlan and objectives of
the action to the crowd. Figure out
what to do in ¢ se participants de-
part from the plan o unnecessarlly
endanger other proteste 'S or
standers Rewew the entire strategy
ultiple times, devising pre-scout-
ed alternate plans in case the orig-
inal plan becomes too difficult or
dangerous to pull off.

After initial difficulties with the law,

action as if it is an arrest scenario,
ust in case of the likely event that
he cops get violent, erefore,
depending on the size and nature
of the actlon we may include the
following roles:
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WHO'S THE BOSS?

EVERYONE/NO ONE. Direct action
ecome hierarchical,

n
ahead of tim % are
the goals, tactlcs and strategies.
Therefore, at the actjon it is import-
ant to remain conscious of things
to do in order to create a participa-
tory environment and break down
the division between organizers
and participants. In spité of much
work around this issue, we have not
alwa s succeeded in bridging this
e we would love to hear your

Always make sure to talk to every-
onein the crowd and make su
le are aware of the

as widely as possi-

people in conversa-

e issues. Move through
he crowd t o i & re out wh

Ilke to wield eatrlcal accessory

sign or prop. Share tasks whenever

possible and make new friends.

MAKING PROPS

Permltted marches are ineffective.
Iack Blocs are borln Speak-
ke your actjon

uts are tediou:
festjlve colorful rrlcllculous and fierce

possible. Once the group d
upon a strategy, then it is time to
develop visua alds to emphasize
nded message of the action.
T ese may include:

VSIGNS should be clear, clever and
concise.

‘VBANNERS are good for blocking
traffic and hanging off buildings.

'VEFFIGIES are replicas of people

made from flam able materials

that are set on fire to make a state-

{nent against the person in ques-
ion.

‘VCOSTUMES: dump out grandma s
steamer trunk, we're going t
church, Mary!

VART OBJECTS These are not just

g. Always
brmg assorted theatrlcal toys to
illuminate the theme and devastate
the scene.

VKEEP TRACK of banners, props,
etc. for retneval after action.

always forget this part and have to
recreate our p

future, unless this involves risk of
arrest.

EMOT ON Marginalized
people (including many of us) are
often involved inthe most pivotal.
nd radical actions, It's also a reality
that police are |nc||ned 0 pick
s out of the wd at protests
for brutallzatlon harassment a
arrest. If you find ourselfln thls
osltlon or W|eI e kind of
e or capaclt than
by aII
ged,

going on around y nd take
into account the dlfferlng Ievels of
risk present for different people
at the action. This i |s especlal y
important even during unplanned
parts of the action, and excl tin
spontaneous moments. Again, not
to, unduly troll ourselves in a world
with virtually no options, these
spaces to feél freedom are often
stolen from the wrong people. The
polnt is to steal it back from the
right ones!

AR StPorT

the actlon, discuss comfort leve

le in terms of arrest. Its
or ant to talk about
rerent people will experience jail
d fferenta/ along the lines of race,
class, b h’ % ender, sexuality,
age, ability, health, diet, education,
re |g|on Iangua%e c|t|zensh|P
immigration sta

anestlincarcaration or ties with
criminalized/targeted persons, etc.

Jail support means coming to con-
sensus ahead of time about what

n someone is detained
arrested Jalled or disappeared. This

should includ;
RS PSR (S rot

gnate
VMal?iorq arrangements ahead of
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e e That R
time egal répresentation
YFacilitatin communlcat ion be-

SR REcble WA bl in

a||
tn/een people |ns|de nd outS| e

P
tlo Ssynplpat et 6l cteﬁdﬁ i-
cials an er f ople ave
Fo\s/er to eIp et the people out of

Wa|t|ng outside o theJa|I Lg'ltll
Peocp et released—al rin
water, [ove and ot e necessi-
VEmer ency Press Conference n
Case Pegop yAre Kept Pn aem
SHAME only stages a press coni er-
encel ﬂ rder to get people out of
Jailift re not cited and released
|mmed|ate y—this |s a post-action
rgency procedure, since press
nfefences are generally a point-
ess wasFe of timeora wfa é}r
non-profits to gef. more fun |ng. The
t eam medja Is no Ly
ut sometimes yo can trick

BRATASHRN

Always meet as soon as possible
afteran action to dlscuss what
worked brllllantly what failed
misera y what worked mlserably
and what failed brllllantly Flgure

out strategies for making the next
actlon more ¢ effectlve art|c| ato-
nd inspiring. Someti his

|scuss|on ends qulckly and some-
times it lasts for weeks. Savor every
minute of it.

P A D s POST-ACTION
DEPRESSION SYNDROME) After
your first action, you may find
yourselves experiencing‘a wide

range of extreme responses: mania,
ecstasy, dlzzmess lightheadedness,
nausea, dysphoria, vomltlng rage
enlightenment, empow:
|nsp|rat|on dlsa pomtment

a)
vulnerablllty eu horla sens¥tl
awareness, invulnerability,
wanderlust or enchantment. This is
n. It is important to contlnue
rganlzmg Bralnstorm futu
rojects to help keep the group
ocused, effective and inventive.
Don t be worried if people hate
you— cf, u take an unpopular
stance (an we certainly hope you
do), expect to be unpopular.
VVVVVVVVVVVVVVVVVVVVYVY

This may be a great time to col-
lectively wrlte a statement of p
pose in‘order to communicate Piite
group s politics. This may help build
consensus W|th|n the group, encour-
people to gét involved
and create future actions that work
to ether to build a sustainable
ulture of reslst nce. A statement of
r 0se may give the roupfocus
direction n order to worl
ward future actions that artlculate
the politics of the group in as many
relevant directions as possible. Of
course, this may also lead to arguin
endlessly over |fferences instead of
building’an environment where di-
rect action can flourish, so proceed
with caution, creativity, glamour,
clamor, and intrigue.

ty,



WE ARE COMMITTED TO A TRANS QUEER EXTRAVAGANZA

THAT BRINGS DIRECT ACTION TO SPECTACULAR LEVELS OF 4

CACONFRONTATION. WE WORK COLLECTIVELY

AMODELS TO FIGHT WHITE SUPREMACY 3
CAPITALISM, ABLEISM, COPS, SETTLER / _
& COLONIALISM AND ALL FORMS¢

THINK WE ARE FRIVOLOUS 4
A DECORATIONS AND MAINSTREAM
GAYS WANT US GONE./#®
\ AGAINST THEM AND WITHZ . |

EACH OTHER WE INSTIGATE /£

IRRITATE, AND/
AGITATE, TO BUILD 4
CULTURES OF LS
DEVASTATING
RESISTANCE, J




